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GFA I&a

CONSULTING GROUP

GFA Consulting Group GmbH = Eulenkrugstr. B2 = 22359 Hamburg

M. Shahadat Hossain

Executive Director

Dnet- Development Research Network

4/8 Humayun Road, Block-B, Mohammadpur

Dhaka-1207, Bangladesh Dhaka, 18 December, 2024

Phone: +88 (0)179 183 4250
Adi.walker@gfa-group.de

Letter of Intent

Dear Mr. M. Shahadat Hossain,

GFA Consulting Group GmbH (GFA), entrusted by the Embassy of Switzerland in Bangladesh,
Swiss Agency for Development and Cooperation (SDC) for the Programme: Nagorikata: Civic En-
gagement Fund (CEF), is pleased to confirm that your organisation, Development Research Net-
work, has been selected as a Grantee of the CEF Programme for the implementation of the project
Nagarik Shamannay.

GFA, as entrusted by SDC, intends to provide financial and technical support to Development Re-
search Network for a project implementation period of 30 months, starting on 18th December
2024 and ending on 17th June 2027, subject to final approval from the NGO Affairs Bureau Ban
gladesh. This includes a grant allocation of up to amount BDT. 55,116,524.

Additionally, GFA will ensure smooth fund disbursement, provide capacity-development opportuni-
ties, and offer ongoing administrative and technical support to facilitate the achievement of Devel-
opment Research Network's project goals in line with SDC’s procedures.

Development Research Network's project Nagarik Shamannay aims to strengthening the capacity
of civil society organizations to enable them to serve the most marginalized communities (prioritiz-
ing women) living in and around the Key Biodiversity Areas (KBA) in Moulvibazar, Bangladesh.

The project aligns with CEF’s objectives to amplify citizen voice and participation (especially for
women, young people, and marginalised communities), foster dialogue between civil society and
the Government of Bangladesh, and promote gender equality (SDG 5) and stronger institutions
(SDG 16).

The current Development Partners (donors) of the CEF include the Swiss Agency for Development
and Cooperation (SDC), the United States Agency for International Development (USAID), and
Global Affairs Canada (GAC). The Fund Management Agency (FMA) for the CEF is GFA Consult-
ing Group, and will be your focal point for all correspondence related to the implementation of the
project title.

We look forward to working closely with your team and achieving impactful outcomes together.

Yours sincerely

Dr. Adi Walker '

Director / International Team Leader
Nagorikata: Civic Engagement Fund (CEF)
GFA Consulting Group GmbH

| GFA Consulting Group GmbH E-Mail: info@gfa-group.de Geschaftsfiihrung: Sitz der Gesellschaft:
Eulenkrugstrafie 82 = D — 22359 Hamburg www.gfa-group.de Anja Desai 22359 Hamburg
Telefon: +49 40603060 Zertifiziert nach Dr. llona Schadl Amtsgericht Hamburg: HRB 30219

Telefax: +49 40 603 06 199 150 8001:2015 Dr. Heiko WeiBleder USt. 1D Nr.: DET18655931
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