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Dnet isasocialenterprise that designsinnovative
product andservicesolutions for women,children and

youth in rural andurban settings to create social
impact,and for institutions to enhancecapacity and

productivity

Driven
Everything we do, comes

from our heart. Deepdown,
there isa sheerdriving
force in all of us,which
works like anevergreen
sourceof inspiration. It is
that glowing aura of that
lies in the core of our work,
and keepsmotivating usfor

the better.

Improved
Growth is important,

but what's more important
alongsideis betterment.
We're the ever learning,
knowledge hungry set of

people,in a relentless effort
to improve ourselvesand
we're going to keepit that

way.

Evolved
Everystepwe take is astatement. Our
bittersweet journey madeusbetter,
taught us to embrace the challenges
and shapedour identity. With arms
wide open andaheart full of warmth,
we continue to movealongour path.

Dnet 3.0

®

Dnet embraces and follows five core values
Mutual Respect: We belief in treat the other person the way they want to be treated .
Integrity: We patronize strong moral principles and the quality of being honest, disciplined, committed and resilient.
Accountability: We appreciate and accept the willingness to take responsibility for one's individual actions.
Conscious Spending: We mindful of where every money goes, and a comfort with how to spend.
Empathy: We recognizing emotions in others, understand other's perspectives and situation.
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Promote innovative and
sustainable solutions by
integrating social enterprise
models that impact marginalized
lives in Bangladesh and beyond

Mission

talents to carry the impact forward

Core values

A society where information and
knowledge facilitates
participation of all stakeholders
for generation of wealth and its
equitable distribution for poverty
alleviation.

Vision

We are currently hosting 100 +



Dnet thanks all its past and present employees, stakeholders, partners, well-wishers and collaborators
for the constant support and motivation. Dnet will continue its journey to serve the people of the society
and to provide them with better atmosphere and situations so that their lives become easier and they
can empower themselves as well as other people around them so that everyone can join in and be a
change maker. Dnet family sat together and reflected upon the achievements, failures and happenings of
the previous years and also mapped the future plan. The team analyzed the present situation, identified
factors that can improve the overall productivity, discussed the values of the organization, reviewed the
future plans and the changes that are required to be made, the distribution of responsibility, reviewing
the activities of each team and the overall reorganizing and structuring as per necessity to get prepared
for the execution of the agreed upon agendas. The following changes are made in strategies and struc­
ture of Dnet, to make Dnet functional with new approaches:

Continuing its journey towards excellence and transforming the lives of underprivileged and marginal­
ized people for a better and improved society, Dnet has come a long way as a social enterprise. Creating
replicable, sustainable and scalable flagship initiatives, Dnet has successfully grown over the past 15
years and now, it has stepped into its 16th year. To commemorate this milestone, Dnet team went for a
three-stage retreat and made plans for the time ahead. There are many other plans for celebrating this
achievement which includes expressing gratitude to everyone who have been a part of this journey
through thick and thin. As Dnet has grown, its reach and responsibilities have also grown and plans are
there to broaden the perspective and activities to reach out to more people so that a bigger impact can
be done for the society.

Let's hyperdive into
a new world of innovations

-o
..-I
J,
..-I

~
h::oa.wa::
_J«:::>
zz«

®

-,-, / \

Change areas / \ What was/is? What is/to be? I I
I I '1",
1" (till 2015-2016) 2016 and onward

Identity

Not-for-profit NGO Transformation into 'a
social impact enterprise'

Mission
statement

To promote innovations for Promote innovative and sustain-
building sustainable and replicable able solutions integrating social
ICT basedmodels that contribute enterprise models that impact on
towards alleviating poverty, marginalized lives in Bangladesh
improving well-being and building and beyond.
peace.

Income
focus

90%grants, 10% revenue 70% grants and 30% revenue
by 2020; 50/50 by 2023

ICTor
non-ICT

Information and Communication Both ICTsand non ICTsare the
Technology (lCT) is the key key vehicle of innovations.
vehicle of innovations.

Work folds

Lift in Livelihood, Inclusive health,
We made our work boundary
open. Sustainable Development

Innovations in Education and Social Goal (SDGs)is the direction
Accountability. designing and prioritizing the

innovative solutions.

Target Clients

Women and children Women, children and youth

Functional
departments

12 functional blocks (Program, Functional blocks are realigned,
Innovations and service design, now it is 10 (Programs, Innova-
Information Technology, Content, tion and Solution, Information
Marketing, Impact, Communica- Technology, Impact, Finance and
tion, HRmanagement, Admin, Enterprise, Communication and
Accounts, Institutional Affairs, partnership, Admin, Institutional
Finance) Affairs, Peopleand culture,

Global Operations)
Performance
evaluation

Typical scoring method. Management by Objective
(MBO) system is introduced

New
enterprises

Three flagship initiatives (Infolady, Three new enterprises have
Aponjon, and Education) were under been created/revamped:
Dnet's core portfolio. Infoladywill run under Infolady

Social Enterprise Ltd.,Aponjon
will run under LifeChord Ltd.,
and education initiatives will
run under KITEBD Ltd.

Renovation of Dnet:

®



In order to expand Infolady model
countrywide,lnfolady selection
round at Natore began.Zunaid
Ahmed Palak,State Minister, ICT
Division and the District authori­
ties gracedthe start-up round at
Natore.
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Twomobile apps'Aponjon Shogorbha'
and 'Aponjon Koishor' were launched
on 7Ui April in anevent graced by
Zunaid Ahmed Palak,StateMinister,
ICTDivision; Her.E)(cellencyMarcia
StephensBloom Bernicat, A:mbassa­
dor of the United States to Bangla­
desh anddistinguished guests from
state and non-state institufions. The
'Aponjon Shogorbha'targets pregnant
mothers, and 'Aponjon Koishor'
targets adolescents'girls and bovsby
providing information and couoselling
service.

Dnet participated in the Trafficking in Persons(TIP)
international Conclave-II in Siliguri, India during 12
to 13 February to formulate fea.siblesolutions on the
issuesof trafficking, which can therefore be imple­
mented andmonitored for successfulfolloW up.

Dnet participated asone of the strategic partners in
the Policy dialogueon 'Social Enterprise: Impact and
Opportunities' hosted by the British Council in
Dhakaduring 24-25 February.National and lnterna­
tional state and non-state actors attended aspanel­
ist, and shared·their notable views on the policy
issuesto take the socialenterprise forward.

Dnet facilitated a training in India on Repatriation
Information Management System(RIMS)deeming
protection of children from crossborder trafficking,
hosted by PlanInternational, India during 23-24
May,where elevennon-state institutions from
Kolkata, Delhi andMumbai participated.

Dnet participated in the GrandJury event of mBil­
lionth SouthAsiaAward 2016 asacountry partner
on 28th May in New Delhi,lndia to recognizethe
best mobile innovations for development in South
Asia.

Aponjon initiative participated in the National
Conference on Sexualand Reproductive Health and
Rightson 3rd May,organized by the Embassyof
Sweden,RoyalEmbassyof Netherlands, UNFPA,
UNICEFandRHSTEPto share the present scenario
of high priority SRHRissuesandopportunities in
Bangladesh.

Dnet participated to the BangladeshWomen in
TechnologyIT showon 6th March on theocca­
sionof International Women's Day2016 to
present Dnet's ICTbasedwomen entrepreneur­
ship initiative,lnfolady.

Dnet andMCC Ltd. jOintly signed anMoU with
ICTDivision, Government of Bangladeshto
establish andoperate National Helpdesk,a24/7
one-stop hoUinesoluttonstor the citizens of
Bangladeshto help and assist them on their life
and livelihood issuesfor smiles andwell-being.

Dnet celebrated its 15th anniversary
andset new mandatesasa social
enterprise for next six years (2016 to
2021) through a retreat event at Cox's
Bazarduring 11-14 January.Dnet's
portfolio, businessmodel andteam
was reformed to lead the newdynam·
ics forward .,..;._ • '
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MoU signedbetween Dnet and ICT
Division, Ministry of Post,Telecommu­
nications and ICT to work together
through utilization of the benefits of
ICTsfor creation of impact in the lives
of the marginalizedcommunities in
Bangladesh.

Dnet organized training for 4
non-state actors in Bangladeshat
Dhakaduring 23 to 24 December
on Repatriation Information
ManagementSystem(RIMS),an
ICTbasedsystem for protection
of children from cross border
trafficking under the Missing
Child Alert project. Similar
trainings havealsobeen
designed for non-state actors in
India and Nepal.

Dnet observed International Right to Information
Week, 2015 in collaboration with the Information
CommissionBangladeshand non-state actors,
centrally aswell asat the district and sub-district
level.

Threemember team from Dnet participated in core
skills trainer validation workshop during 18-20
August in Colombo, Sri Lanka,hosted by the British
Council.Theworkshop wasaimed to develop a
trainer pool to offer quality training to secondary
school teachers.Participants' from Bangladesh,Sri
Lanka,Afghanistan and Pakistanattended there to
take the quality training forward in their respective
countries.

Partnership agreementwas signedwith
SMCEnterprise Ltd.,M.M IspahaniLtd.
and SSLCOMMERZfor enhancing Infola­
dv's service basket to offer information
with lifestyle products to the rural citizens.

A three-days project monitoring and
evaluation training was organized for
twelve partner organizations of Baby
BasicsBangladeshProgram.Representa­
tives from partner organizations received
hands-on training on M&E techniques and
the useof web·basedreal-time monitoring
dashboard

Dnet recognizedbest Infolady and Hub in an
award giving ceremony on 4 November 2015 at
its HeadOffice. ShaheenAnam. ExecutiveDirec­
tor, Manusher Jonno Foundation, chaired the
event and handedover the award to six Infoladies
and two hubs from different parts of Bangladesh
for their best performance andcontribution to
the community.

ICTStateMinister Zunaid Ahmed Patak,MP spent
a day on 29 November 2015 with the Info ladiesat
Kulaura,Moulvibazar for a ground level experi­
ence.He experienced the daily work style of an
Info lady,efforts they give for the community, and
opportunities for ICTbasedwomen social entre­
preneurs in Bangladesh.

®

Dnet's Peopleand Culture team
organized a talent development work­
shop,held during 5-6.5eptember at
Dhakaon the issueof advancedproject
management for the potential leaders
of Dnet to make their knowledgeand
skills coherentwith future trends.

Thedesignand plan of BabyBasics
BangladesnProgramwere tuned
through a two-days long annualwork­
shop to make its 2nd year journey
effective, held during 1 to 2 September
at Gazipur.

Dnet participated and showcasedits
key innovations in the Bangladesh
Internet Week held d.uring5-7Septem­
ber at Dhaka,and received the atten·
tion of the young audience.

Monthly
Headlines
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In Bangladesh, the growth of mobile users created demand among many development and corporate
agencies to reach out to their beneficiaries through mobile based channels. Deeming the need, Dnet
developed a telecom platform solution (named Bridge solutions) to offer tele-VAS (Value Added Service)
and digital services in connection with the telecom operators in Bangladesh. Bridge solution serves the
need of the development and corporate agencies to provide VAS and digital services to their client base.
It is the first fully functional OBD (Outbound Dialing), SMS (Short Message Service), IVR (Interactive
voice response), and USSD (Unstructured Supplementary Service Data) platform developed in Bangla­
desh.lt allows to provide service to subscribers through subscription based SMS and voice content, bul k
SMS and voice call, push-pull SMS and voice content, and USSD menu based service. The Bridge has a
separate portal for reporting and management for VAS providers.

Telecom platform solution to offer Tele-VAS and
digital Services

Key Innovations of
this Year

citizen
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www.rtitracker.dnet.org.bd

This solution is an online platform where general citizens directly (or via assistance) can file applications
to respective authorities (Designated Officer) for desired information via the portal and get SMS alert
on every end data transaction. They can file appeal applications to next level authorities and also
complain to Information Commission aswell as track the responses in real-time. Respective authorities
can respond to citizen's application online, can monitor the overall status for smart management
decisions. Information Commission can centrally monitor the country status using the system dashboard
and produce consolidated report. Now, the authorities have to be equipped with the required skills and
citizens to be mobilized to use the system. Please see the look of the system by visiting:

The Right to Information Act 2009 is a major breakthrough in Bangladesh's history. It makes both the
state and non-state institutions accountable to establish good governance and reduce corruption.
Seeking information through provision of the RTI Act 2009 is a journey of establishing truth and justice.
The radical expansion of Digital Bangladesh deems a technology based solution for the application of
RTI Act 2009, which has been developed by Dnet in collaboration with Information Commission, Bangla­
desh.

Web based Right to Information (RTI)
application tracking solution

Key Innovations of
this Year
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https://play.google.com/store/apps/
details?id=com.mcc.adolosent&hl=en

Adolescence is a transitional stage of human life when physical and
psychological changes occur rapidly without any warning. Girls and
boys get worried and feel hesitant to share their feelings with
anyone, sometimes not even their parents. 'Aponjon Koishor' is a
mobile app which has been developed to address these challenges
and for the wellbeing of adolescents about their reproductive
health. This app covers information about physical and psychologi­
cal changes of adolescent girls and boys, meets their interests and
curiosities and helps to deal with the family and social relationships.
It creates awareness on reproductive system, sexually transmitted
diseases, HIV, thoughts before and after marriage, family planning,
issues of pregnancy and post pregnancy and many more. Over the
phone counseling line and online live chat are embedded services of
this app. This app can be downloaded from google app store by the
following link:

https://play.google.com/store/apps/
details?id=com.bd.aponjon.pregnancy&hl=en.

Pregnancy is one of the most critical journeys for any women.
There are expectant mothers who face diverse challenges during
this period due to lack of information and knowledge. Dnet
launched a mobile app named 'Aponjon Shogorbha' to support
expectant mothers with week by week information on the prog­
ress and situations of her pregnancy. This app delivers pregnancy
care information and vital advices, essential alerts, pregnancy
management calendar, diet planning facilities etc. It is the highest
reaching mobile app in Bangia language with the most useful
information, which serves the expectant mothers who own a
smart phone. This app can be downloaded from google app store:

Mobile app for pregnancy care

e

Mobile app for adolescent reproductive health care

Mobile content solutions for access to information

https://play.google.com/store/apps/
details?id=com,mccltd.rti.
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A mobile app on 'RTI Act Bangladesh' has been developed this year.
This app provides information and know-how in a simple way for the
use of RTI Act 2009. It serves the citizens, activists and supply side
authorities to improve their knowledge and awareness about
functionalities of RTI Act 2009. Using this app, users can understand
the benefits of RTI Act 2009, the need of information for addressing
problems and irregularities, know the access points for particular
information, the ways to use RTI Act 2009, procedure of filing
application to respective authorities, the timelines for receiving the
response, and about which type of information is accessible and
which type is confidential. Activists can get advanced guidance to
assist citizens and play their role. Authorities (information provid­
ers) can get guidance to comply with their responsibilities. This app
can be downloaded from google app store by this link:

RTIAct 2009 mobile app

Dnet as regional partner of Missing Child Alert (MCA) developed aweb based cross border Repatria­
tion Information Management System (RIMS) to facilitate the responsibilities of state and non-state
actors in repatriation process of a victim. It is a web based system to bring the cross border state and
non-state actors together in repatriation process. It provides cross border uniformity in information
records and management, real-time tracking of cases and auto notifications on every end data transac­
tions. It aids to store data over the time for evidence, data analytics to reduce bottlenecks and coordi­
nated cross border repatriation management decisions. Dnet is providing knowledge and skills to state
and non-state actors in Bangladesh, India and Nepal for effective utilization of RIMS solutions.

Human trafficking is one of the most heinous crimes against humanity. Women and children in Bangla­
desh are the most affected being trafficked mainly to India and Nepal. Prevention, protection, rescue,
repatriation, rehabilitation and reintegration are the major element to address the trafficking issues.
Repatriation of the rescued victims to the home country is a crucial component. After rescue, the
survivors' repatriation to the destination country takes a long time due to manual and uncoordinated
cross border documentation system.

Key Innovations of
this Year

Repatriation Information
Management System
(RIMS) solution

Key Innovations of
this Year

®



in Bangladesh
and beyond
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Innovative Solutior _

In harmony with SDGs. Dnet has embraced and is contributing
to achieve the following goals.

Our alignment with SDGs

SUSTAINABLE G.t"~ALS
DEVELOPMENT '4A,,~1-\
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Citizens,who receivedservicesfrom lnfoladv,savedon average36.9minutesover eachunit of service
that they had to receive from other sources.Citizens' incomeis increasedthrough appropriate useof
information and technique in agriculture production, and they claim their rights to the relevant
authorities as they need it. The entire benefit that received by the community citizens in financial
terms is 3.21 times higher than the investment madeto establishandoperate Infolady Model.

The Infoladyendeavor hasenabledyoungwomen to challengethe status-quo byestablishingrights to
ride bicycles in communities. Infoladies achieved above average level of empowerment (6,9) and
acceptance(6.4) in the community, andachievedhighest level of client satisfaction (8.0)on a scaleof
10.The achievementof Infolady isrelatively higher in thosewho are 26-30 yearsold, married, served
more than two years asInfolady, hasaminimumhigher secondaryschoolcertificate, sharesmore than
50 percent of income in her family and belongs to a jolnt family. Family support, empathy,affiliation
with other stakeholders, use of modern ICTs,and combined service delivery approach both to the
doorsteps and in a beneficiary group, madeInfoladies successfulassocialentrepreneurs.

~
Impact story
"Once, Iwas an ordinary youth, nobody recognizedme.Now, I aman Infolady, everybody in my com­
munitywaits for the ring from my bicyclebell"- Infolady Reshma,Jessoredistrict.

Thejourney of pregnancy in rural areas is not smooth asthey facemultiple complication during the
tenure. Our health initiatives stand besidethose people for good health andwell-being. The healthcare
serviceof Dnet has reachedacrossthe country through both the digital and non-digital channels.The
majority of our beneficiaries comesfrom regionswhere superstitions andunhealthy pregnancyand
birth rituals constitute the bulk of indirect causesbehind maternal morbidity. Servicedelivery through
digital channelsenhancedthe pregnancyhealth performance.Minimum four ANC visits, facility-based
delivery,PNCvisit andearly initiation of breastfeedingamongbeneficiarieshaveincreasedto 67, 62,

Impact story

BabyBasicsBangladeshProgramwas
initiated in 2014, aiming to connect
'motherhood' with' reading',through
introduction of BabuBarta book,astage
basedguide to healthy pregnancy.The
messageof the BabuBarta book is dissem­
inated through mom'sclubs,where a
trained facilitator facilitates book reading
sessionsandencouragemomsto read
BabuBarta and learn together.

Access to quality health care remains a crucial challenge in Bangladesh. Majority of interven­
tions emphasized predominantly on facilities related to remedial trials, but efforts related to
prevention are still insignificant. Health care education and information for the citizens have
great potential to reduce burden on healthcare system. Opportunities offered by information
and communication technologies are not fully explored and integrated in the mainstream
healthcare system. Dnet works for bringing equity in healthcare system by establishing robust
systems to access information, knowledge and services through new media. Improving health­
care seeking behavior is one of the key areas of Dnet's intervention. Aponjon (a mobile health
initiative) and Baby Basics Bangladesh (a book and club driven initiative) are two major initia­
tives that were designed and operated.

Inclusive Healthcare

Achievement in July 2015 to June
2016: Deployed 20 new Infoladies in
Jessore district. More than 50,000 rural
citizens in 7 districts have been served
at their doorstep to create smiles. A
feasibility study conducted to replicate
Infolady model in Haiti.

Achievement since inception (2007 to June
2016): More than 100 Infoladies are
deployed in 9 districts, where they served
5.5 hundred thousand citizens, most of
them are women (88 percent), and educa­
tion background up to grade-10 (90
percent).

Lift in livelihood initiative aims to promote a knowledge-based economy, where leT-based
skills and innovative designs create new income opportunities for youth and women. Dnet
conducted R&D to create new income opportunities through leveraging the potentials of leT.
Women-for-Women family based Infolady model was created, where a young woman entre­
preneur equipped with modern leTs (tablet, smartphone, dongle) travels the 'last mile' on her
bicycle and facilitates well-being in the marginalized lives through the creation of informed
choice options. Infolady establishes a fee-for-services operations- 'service with information',
or 'service and product with information'. Every Infolady earns through providing agriculture,
healthcare, personal-hygiene, family planning, education and leT services.

Lift in Livelihood
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The skills, performance andconfidenceof teachers and students have increased
substantially through application of smart learning approaches.Students exhibited
better performance on average1.67times higher in English,1.71times in Science,
1.88 times in Geography,1.84 times in Mathematics and 1.38times in ICTsthan
the students in non-intervention areas.Majority of students identified the learning
approacheswas easyand convenient,which achievedsatisfaction levelabove8on
a10 point scale.
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Achievement in July 2015 to June2016:
Dnet served50,000 students through CLC,
SCRandSTSCin this year.A new STSC
portal hasbeendeveloped to facilitate
teachers' accessto teachingmaterials.The
initiative on 'Education through Entertain­
ment (EE),wasconceptualizedandpiloted in
five schools.Edutainment content, films and
documentarieswere the major material,
which were playedbefore or after the class
schedule.

Achievement since inception (2004 to June
2016):With schooland education initia­
tives, Dnet reachedto 56 districts, where
354 CLCsand 157SCRshavebeenestab­
lished in 408 secondaryschools.Dnet
developedmore than 300 digital contents
on different subject matters on the basisof
text books.Around 5000 teacherswere
trained with methodsof smart learning,
who servedmore than 350,000 students
for ICTskills and smart learning.TheSCR
modeldevelopedby Dnet hasbeenadapted
by the Ministry of Educationof Bangladesh
andbranded as'Multimedia Classroom'in
more than 20,000 secondaryschools.

Dnet incepted school and education initiatives in 2004, which aims to innovate methods, tools
and models through appropriate use of ICTsand collaborate for replication and scaling up. We
target teachers, parents and students to identify the development scope, requirement and
necessity from the ground in geographical, social, economic and cultural contexts of Bangla­
desh. Computer Learning Center (CLC), Smart Class Room (SCR) and Smart Teacher Smart
Classroom (STSC)are three major initiatives which were innovated and scaled over the years.
CLCempowers underprivileged youths in rural Bangladesh through computer literacy training
and computer-aided education. Students are taught by trained teachers using a hands-on
curriculum developed by Dnet. The SCR is a digital classroom model, introduced by Dnet,
particularly in secondary grade education for a paradigm shift from traditional classroom to
modern technology based classroom. STSCmodel facilitates teachers to make lessons on sub­
ject matters more enjoyable for children. Besides, Dnet initiated 'After School Club', which
intends to improve the positivity (attitude), confidence, skills and proficiency on English and
ICT of the secondary school students.

Innovations in Education

Impact stories

68 and93 percent respectively,while the national averagerate was31, 37, 32 and57 percent respec­
tively. Inclusion of non-digital channelsfurther enhancedthe health performance,which was87
percent for minimum four ANC visits, 64 percent for delivery at facility, 86 percent for facilities visited
for PNC,and95 percent for early initiation of breastfeeding.lntegration of BabuBarta book hasa
positive synergy,which enhancedthe care practice during pregnancy,and reading behavior of mothers
andfamily membersirrespective of the literacy. Thecombination of both digital channels(mHealth,
AV,audio etc.) and non-digital channels (book, face-to-face counseling)holds the possibility to further
boost the impact of pregnancy andnutrition.
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Impact story:

Awarenessincreasedamongcitizens on the issuesandprocessof RTIAct 2009, and its benefit
in their personaland community life.Around 96 percent of citizens in the targeted seven
sub·districts are awareabout the government guaranteed entitlements. A total of 5339 margin­
alizedcitizens are assistedto apply RTIAct 2009 for accessto public information, andfacilitated
285 citizens to claimentitled benefits from the government.

Achievement in July 2015 to June 2016:
A total of 11,021 citizens have been
enlightened and benefited with the use
of RTI Act. Dnet developed and piloted a
RTI application tracking online platform
with SMS alert to facilitate citizens for
online application, respond to the appli­
cation by multiple authorities with user
authentication based access, and to
monitor the country progress. Also, RTI
learning mobile app and an audio-visual
for citizens, activist and supply side
authorities have been produced.
Under MeA, Dnet developed a project
management collaborative tools for all
re ional actors and Re atriation Infor-

Dnet designed a cross border blueprint
for a technology based missing child alert
and response system, which focus on
tracing and rescue of missing children. A
short documentary named 'Bilkis's Diary'
was developed on the awareness issue of
child trafficking.

Achievement since inception (2009 to
2016): Dnet is the first institution who
developed its Information Disclosure
Policy as per the RTI Act 2009. Dnet
developed a number of digital contents
on government guaranteed entitlements
and RTilearning. A total of 55,000
number of rural citizens were served
through enlighten sessions on the issues
of government guaranteed entitlements
and application of RTI Act 2009 in seven
districts. Most of them were female (76
percent), education was under secondary
grade (90 percent) and household income
was below Taka 5000 (61 percent).

Social accountability is one of the key focus of Dnet to facilitate citizen's access to public infor­
mation and protection from social vulnerabilities. Citizen's access to essential information can
have the potential to hold government and power holders to account It enables citizens to
actively take part in decision making process at a local level. Dnet creates non ICT and ICT
based interventions to access critical information by leveraging the provision of Right to Infor­
mation Act 2009. This initiative facilitates an enabling environment for the marginalized
citizens for application of RTIAct 2009 through the Infolady model. It addresses the issues of
awareness, information seeking process, linkage of RTI Act with marginalized livelihoods. The
Use of ICTs is an integral part to enhance efficiency, effectiveness and easily tracking and
follow-up of the RTI applications. Missing Child Alert (MCA) is a global initiative, where Dnet,
since 2013 started playing regional responsibility for technology based system research and
integration. MCA aims to respond to child trafficking and its close link with the intrinsic issue
of 'missing children' in South Asia. MCA is a unique intervention that encompasses the entire
scope for addressing the trafficking issue, i.e. protection, prevention, rescue, return, rehabilita­
tion and re-integration of the victims of trafficking.

Social Accountability
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Information Technology: This department ensures quality technology products that creates social
impact, aswell as enhance efficiency of institutions. This department creates IT solutions for internal
efficiency, products for community, andservesexternal requirements through application of human-cen­
tered designapproach.

PeopleandCulture: Thisdepartment ismainly responsible for talent acquisition, development and retention.
Dnet hosts 100+ youngprofessionalsfrom adiversity of disciplines,expertise andculture who shapeour goal
andbringpositive changeswithin Bangladeshandbeyond.We put amatrix managementstyle into practice, so
people canwork acrossthe organization andmakean impact. In this year,a new performance management
system(Management byObjective) hasbeen initiated to introduce appraisal.
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Institutional Affairs: Institution Affaires department is responsible for taking care of the institutional gover­
nanceand compliance,keeping relationships with regulatory bodies,oversee institutional policies to keep it
updated andsupport for legalcontracting,

Innovations and Solutions: This department has been renovated this year with the aim of creating
solutions that resonate the needsand expectations of the market. Being a social enterprise with wide
rangingexperiencein designingsustainableandscalablesolutions, this department hasbeencreated with
a vision to utilize this expertise. TheTeleNASplatform, call center, web andmobile appsbasedcontent,
Project Monitoring and Reporting System,businessinsightsare the key examplesolutions of this depart­
ment.

Global Operations: This department has been formed recently to maintain coordination with Dnet Global,
coordination and liaisonfor replication of Dnet's innovations beyondBangladesh.Thisyear,a feasibility study
hasbeenconducted to replicate Infolady Model in Haiti,

Programs: It designsreplicable and scalableprograms that contribute to the SustainableDevelopment
Goals for creation of social impact in the lives of women, children and youths. The domains under the
SDGsmentioned in Page-ll are the program priorities of Dnet. By harnessingthe power of innovation,
Dnet designsand implements high impact andsustainableprogramsolutions for the community.lnfolady,
Aponjon, MissingChild Alert, Rights to Information are the exampleinitiatives of this department.

Financeand Enterprise: This department is a combination of accounts, finance and enterprise management
unit. They are responsible for both grants and non-grants management, financial planning, budgeting and
forecasting, assetsand liabilities management,partners' financialmonitoring, andoverseeenterprises invest­
ment andprofitability. Dnet hasits own financialmanagementpolicy,which complieswith GenerallyAccepted
Accounting Principles (GMP), International accounting standards (lAS) and Bangladesh Accounting
standards (BAS).Thisyear, financeand enterprise department produced a new guideline onGrants Manage­
ment for Partner NGOs.

DEPARTMENTS

I
Admin: Admin teamprovides day-to-day businesssupport to ensure Dnet's commitment. Admin department
compriseswith generaladministration, procurement, logistics,security and risk management,support to local
and international administrative affairs. This year, admin team organized a fire drill at the office premises in
collaboration with BangladeshFire service& Civil Defense.

Communication and Partnership: It emphasizeson establishing strong and positive relationships through
effective communication and partnership. This department is responsible for overall creative design, brand­
ing, maintaining liaison with partnership and stakeholder, public relations, materials development and
promote Dnet's initiative through social mediaandweb platform.

Impact: This department facilitates better construction of the programs and actions methodically, through
placing the evaluation, researchand learning results. Impact department isresponsible for designingmonitor­
ing andevaluation plan,evaluation research,synthesisof learnings,andpresent the results for annual report.
This year, Impact department conducted interim evaluation of Infolady initiative, end evaluation of Baby
BasicsProgramandevaluation of Interactive Computer LearningClub.

®



Frameworkof Internal Governance(FIG)
'Framework of Internal Governance'or FIG isa comprehensiveset of policieswhich lay the foundation
of Dnet andworks asthe basisfor conducting its operations.Thesepoliciesare strictly followed,
reinforced, updated and practiced to ensureaccountability from bottom-up and provide an
overall organizational policy structure asastandard for all to maintain.

1. HumanResourceManagement Policy
2. FinancialManagement Policy
3. Gender Policy
4. Child Protection Policy
5. Codeof Conduct, Disciplinary Rulesand Regulations
6. Prevention of SexualHarassmentpolicy
7. Information Disclosure Policy
8. Procurement Policy
9. Institutional Management Policy
10. Asset Management Policy

1. Dr. Toutic Ahmad Chowdhury, Chairman

2. Ratiqullslam Rowly, Vice-Chairman

3. Barrister Sara Hossen, Vice-Chairman

4. Dr. Ananya Raihan, Member Secretary and CEO

5. Professor Mustaflzur Rahman, Member

6. Dr. Shah Md. Ahsan Habib, Treasurer

7. Dr. Sarwar Uddin Ahmed, Member

8. Mr. A.K.M Fahim Mashroor, Member -.0
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9. Ms. Rokia Afzal Rahman, Member
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LLJ
0:::
....J
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PoliciesandFrameworkof Internal Governance(FIG)
Dnet is apolicy-based institutions, which hasthe following policies in place:

Governing Body Members for
FY 2014-2015 to FY 2015-2016Policies and Framework of

Internal Governance (FIG)

Independent Audit Committee: Dnet has a three member independent audit committee, where
the Chairperson and one member are from two reputed institutions. The Audit Committee
reports directly to the Governing Body.

Executive Committee: Executive Committee is a five member body, where two members are
directly elected by the staff members to uphold employees' interest. Executive Committee
meets at least six times in a year to support the dynamic executive team. It keeps balance
between power of the Chief Executive Officer and policy making bodies, as well as ensuring
continuous improvement of institutional policies.

Governing Body: Governing Body consists of maximum 11 members and is the highest decision
making entity between two meetings of the General Body. Governing Body convenes at least
twice in every year to review the institutional progress, provide guidelines and insights, and
govern the direction. Governing Body appoints Executive Committee members for one year.

General Body: General body is the highest decision making platform of Dnet. General body
meets biennially to select the governing body members who act as the apex decision making
authority for next two years. General Body is comprised of 27 renowned personalities and
Chief Executive Officer is the Member Secretary of the General Body.
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Dr. Ananya Raihan is a social entrepreneur,
Ashoka Fellow and initiator of many scaled up
(lCT40) initiatives in Bangladesh. He is an econo­
mist and also public policy analyst. He is the Chief
Executive Officer (CEO) of Dnet at present.Prof. Sarwar Uddin Ahmed is an expert on

Relationship Banking, International Business,
Banking & Finance and Green Banking.
Currently, he is the Dean, School of Business,
and Independent University, Bangladesh.

Professor Mustafizur Rahman is a
macro-economist and public policy analyst. Currently, he
is the Executive Director of the Centre for Policy Dialogue
(CPO), the leading policy think tank in Bangladesh.

Member,
GoverningBody

Professor.
Mustafizur Rahman

Member,
GoverningBody

Member Secretary
andCEO

Dr.Ananya
Raihan

Dr.Sarwar
Uddin Ahmed

Member,
GoverningBody

Mr. A.K.M. Fahim Mashroor is one of the most successful young entre­
preneurs in the country in the area of ICT and e-commerce,Fahim Mash­
roor founded Bdjobs.com (the online employment exchange in Bangla­
desh) in 2000 right after completing his education from University of
Dhaka. Currently, he is the Chief Executive Officer (CEO) of bdjobs.com
Ltd. He also served as the president of BASIS.

Mr.A.K.M
Fahim Mashroor

Dr. Shah Md. Ahsan Habib's professional expertise is in the area of Internation­
al Business, Banking & Finance, Green Banking and Rural Finance. Currently
he is the Professor and Director (Training) at Bangladesh Institute of Bank
Management (SIBM).

Treasurer,
GoverningBody

Dr.ShahMd. Ahsan Habib

Mr. Rafiqullslam Rowly is an industry leader and
served as the President of BASIS (Bangladesh
Association of Software and Information Service)
from 2008-09. Currently. he is the Managing Direc­
tor of CSL software Ltd, Bangladesh ..

Member.
GoverningBody

Mr. Rafiqul
IslamRowly

Ms. Rokia Afzal Rahman is a leading woman entre­
preneur and a former Adviser to the Caretaker
Government of Bangladesh. Ms. Rahman started her
business career with an agro-based company in
1980 and further diversified her business into
insurance, media, financial institutions and real
estate. She is the founder President of Bangladesh
Federation of Women Entrepreneurs-BFWE. She
has received several international and national
awards

Barrister SaraHossain is practicing in the
Supreme Court of Bangladesh, mainly in the
areas of constitutional, public interest and family
law, since 1992. Currently, she is the Honorary
Executive Director of Bangladesh Legal Aid and
Services Trust (BLASn.

Vice-Chairman,
GoverningBody

BarristerSara
Hossen

Vice-Chairman,
GoverningBody

Ms.RokiaAfzal
Rahman

Professor Dr. Toufic Ahmad Choudhury is a lead·
ing Economist in Bangladesh and holding adistin­
guished specialization in Banking and Financial
Sector. Currently, he is the Director General of
Bangladesh Institute of Bank Management
(BIBM).

Chairman.
GoverningBody

Dr.Toufic
Ahmad Chowdhury
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Junction

Dnet Global:Dnet Global.a new global social impact endeavor,works to create impact through
technology and innovation. It hasbeen launchedon June16,2015 in SanFrancisco,USA.ltaims to
promote scalableand replicable innovations of Dnet.harnessthe power of its friends, andensure
support for a growing number of Dnet's innovations.Dnet Global makescatalytic grants to support
Dnet's newand ongoing initiatives. It connects diasporewith their communities, so that they canplay
active roles in developing themarginalized part of the world. Moreover, it helpsDnet to grow and
innovate new solutions that creates sustainable impact in the marginalizedcommunities in Bangla­
desh.(www.dnetglobal.orgj.
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Promotes smart solutions
to improve teaching and
learning quality

DnetGlobal

Kite Bangladesh
Limited

MCClimited

For-profit
Enterprise

Takins cutting edge
technology
and new media to lives

LlfcChord
limited

Junction: Junction Bangladeshaimsto promote
entrepreneurship by building Researchand
Development (R&D)culture and protecting IPR
of innovators. Junction isdesignedto playa role
in supporting innovators in 'proof of concept',
'commercialization' and 'seedfunding. This
initiative targets to establish proven phasesand
steps for entrepreneurship ecology,stimulate
R&D culture and IPRpractices, ensure appropri­
ate resource for innovators and entrepreneurs,
connect for partner opportunities and scopesin
innovation for social good. [www.junction.ven­
tures].

Gunijan Trust: Gunijan Trust leads the largest
electronic journal of Bangladeshieminent
personalities and aimsto inspire the children
and younggeneration of the nation. Gunijan had
beengrown and nurtured byDnet since 2003
and was spinoff after nine yearsas not-for-profit
entity. It runs on passionand patriotism, aided
by voluntary and sponsorship contributions. As
of June 2016, Gunijan hosts the life story of 109
eminent personalities in the areaof liberation
movement, literature, education, law, science,
social science,music, fine arts, philosophy,
performing arts, massmedia, human rights,
sports etc, (www.gunijan.org.bdj.

mHealth service for
safe motherhood and
child C3r'C

JunctionGunijan

Infolady Social
Enterprise Limited

Empowerswomen
through women
info·prcncurshlp

Not-for-proflt
Enterprise

Kite BangladeshLimited: Kite Bangladesh
Limited works in the domain of education,
starting from early childhood up to secondary
grade of education. To implement the vision,
Kite Bangladeshis focusedwith a mission to
serve the society through providing innovative
and affordable education products and services,
for stakeholders ranging from children, youth to
adults for bringing changestowards quality life.
Kite contributes to the global goal SDG-4
(quality education). Kite Bangladeshwas
launched in 2010, and hasbeen renovated in
2016 with a renewed mission.
(www.kitebd.com].

lifeChord Limited: LifeChord limited is spin-off
from the Dnet's 'Aponjon' initiative in early
2016. It offers an array of healthcare and
wellbeing services to customer groups using
digital channels,which contributes to the SDG-3
(GoodHealth andWell-Being). The featured
flagship brand of life Chord Is'Aponjon' mHealth
service,which primarily servesexpectant and
new mothers and their families in Bangladesh.
The horizon isquickly expanding to include new
services like early chiIdhood development,
adolescent wellbeing including accessto infor­
mation and behavioral changeto prevention of
non-communicable diseases.

Life Chord
DnetGlobal

Makes catatvtlcgrants
to support Doet's
innovations and growth.

Gunijan Trust

Promotes eminent
citizens to inspire new
generation.

Infolady Social Enterprise limited: Infolady Social
Enterprise limited is institutionalized asan
independent venture for scaling-up Infolady
model in Bangladesh(recently rebranded as
Kallyani), which hasbeendeveloped by Dnet over
10 yearsof experimentation.lnfolady isa model
of entrepreneurship by the women and for the
women, which contributes to the global goal
SDG-5(Gender Equality) and SDG-8(Decent
Work and EconomicGrowth). This enterprise
offers information powered servicesand products
for the community women to deliver to the door
stepsof the community dwellers usingmodern
digital and non-digital channels. It targets to
reachali the geographic units in Bangladeshto
multiply the impact. (www.infolady.com.bdj.

Multimedia Content andCommunications
limited (MCC):MCC Limited isa pioneer in
digital content in Bangladeshwhich wasspinoff
from Dnet in 2009. MCC is the market leader in
mobile application development.Thecore
portfolio of MCCLimited includesmultimedia
content, mobile application andweb application
development. MCChasalsogainedhigh level
expertise in capacity development and large
scale ITand learningevent management.MCC
limited playeda very important role in creating
a classof mobile application developers in
Bangladeshin collaboration with ICTDivision,
Bangladesh(www.mcc.com.bdj.lnFY
2015-2016 MCC's financial turnover was
around 35 million BOT.

Dnet's Ventures and Affiliates Infolady
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Dr.Ananya Raihan
Dr.Toufic
Ahmad Chowdhury

I am happy that Dnet did not limit its efforts for own innovative activities only. but also promoting others' innova­
tions at a national and international scale. I applaud the young team of Dnet on their success and I wish all an
enlightening and memorable experience.

I would like to put my sincere appreciation to the Governing Body, without whose invaluable guidance and
support our achievements over the year would not be possible. We are grateful to all of our partnerss and stake­
holders for their continuous support.

Being asocial enterprise withwide'ranging experience in designing sustainable and scalable solutions for prob­
lems of the community and the individual. Dnet aims to create products that align with the needs and expecta­
tions of the market. Besides. Dnet also encourages new innovations for developing the culture of entrepreneur­
ship to let new enterprise endeavors prosper. In this year. new social enterprises emerged as independent bodies
to scale up the intervention for sustainability.

"Good Health and Well-being" isone of the important goals of SDGs,we have embraced this goal with our mandate.
Dnet is designing new services to create value in the existing health system which entails information and reason­
able health service solutions for mass people at the reach of their hands. Our society and community faced several
socio-economic problems over the years and many of those are yet unsolved: i.e. poverty, maternal and child
mortality, quality health care and so on. There are various institutions who provided many kinds of solutions, unfor­
tunately those were not long lasting. Dnet keeps these gaps in mind to when designing new solutions. Nevertheless.
Dnet has wide and empirical experience to bring new innovative solutions to the table and drive them into scalable
and sustainable outcomes. We all know that one of the most effective channels for eradicating poverty, creating
wealth and enhancing competitiveness is through the acquisition. adaptation and application of relevant technolo·
gies. Let us turn the digital divide into digital opportunity.

We declaimed the year 2016 as its transformative year, where many changes have been introduced in its mandate
and functions. We have embraced sustainable development goals (SDGs)with our activities. We took the initia­
tive to expand our innovative services and solutions, which will be served the ones in need. Not only that, we have
focused on impactful and scalable initiatives with high sustainability for welfare of the society and community.
Our prime focus on strengthening our organizational sustainability includes augmenting our financial capability,
and reducing donor dependence.

In 2016, Dnet has begun its new journey of Dnet 3,0 with new mandate of social enterprise, which is a remarkable
footstep for Dnet. However, we are thankful to our partners, donors, workers and well-wishers for being with us
and bringing new innovations and impact for society. I believe that, Dnet has some crucial responsibilities for the
society as well as for the nation and it's able to serve the target population to improve livelihood and wellbeing.
Through the journey of Dnet, it has implemented many result oriented services and solutions for development of
society.

Dnet is always moving forward with its actions on purely solution based design considering the impact on SOCiety
and community. There are various problems, and we know that there are inevitable solutions to them aswell.
Through harnessing the power of ICT,Dnet has been designing and developing efficient service solutions which
are cost·effective, scalable and replicable,

We celebrated 15 years of engagement in Bangladesh via development interventions and actions. In these import·
ant moments, we found that our programmatic interventions are constantly contributing to desired changes in
both local and global spheres. While laying the foundation, Dnet was conducting action research and implementing
ICT40 initiatives which delivered its stakeholders to achieve an inner understanding of progression in ICT and its
significant impact in our society. From the beginning to current time Dnet serves 3 million people through its inter­
ventions and reached 64 districts of Bangladesh.

This year Dnet celebrated 15 years journey, the year 2016 marked the transition of Dnetto its new identity and
also moving into its strategic phase of next fweyears of social entrepreneurship. This report presents snapshots
of Dnet's efforts from July 2015 to June 2016.

I amdelighted to present the Annual Report 2016 which gives an interpretation of the activities of Dnet.

Message
from
CEO

Message
from
Chairperson

CD
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Dhaka,
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Dhaka,
28 February 2017

ACNABIN
Chartered Accountants

This is the Consolidated Statement of Financial Position referred to in OUf separate report of even date.

~
ChiefExe<:utive Officer

DnetDnet

The annexed notes form an Iuregral part oruiesc Financial Statements.

12 35.772.748 26.799.112
13 1,561.111 6-"42.919
14 1.175.765 810.177
15 13.330.736 13.246.729
16 10.623.145 38.347.925

65.966.808 85.646.863

17 531.695 9.770.390
16 398.840 130.729
19 172.594
20 1.008.778 899.924
21

1.939.313 10.973.637
67.906.120 96.620.500

6
7
8
9
to
11

4
5

24.559.083 27.336.282
2.748.069
1.584.774 810.180
4.595.000 4.145.000
33.488.927 32.291.462

5.955.122 5.197,4:l3
786,953 935.457

3.670.023 14.696.496
17.500 21.500

23.981.059 13.475,152
6.536

34.417.193 61.329.038
67.906.120 96,620.500

3
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Dnet
Consolidated Statement of Financial Position

as at 30June 2016

TOTAL FUND AND LlABI!.ITIESWe also report that:

0) We have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due verification thereo(

b) In our opinion. proper books of account have been kept by the Company as required by law so far as appears
from our examination of those books.

c) In our opinion. the consolidated statement of financial position and the consolidated statement of income and
expenditure dealt with by the report are in agreement with the books of accounts.

Current Lia.bilities
Accourus Payable
Unearned Revenue
VAT& Ta, Payable
rrcvrston for Expenses
Inter rrojecr Loan

Fund
Fund Account
Fixed Assets Fund
lntangible Assets Fund
Hll Management Fund
Grant ill Advance

FUNDANDLIABILITIES

TOTAL ASSETS

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with Bangladesh Standards on Auditing (SSAs). Those standards require that
we comply with ethical requirements. plan and perform the audit to obtain reasonable assurance about whether
me consolidated financial statements arc free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor's judgment including the
assessment of the risks of material misstatement of the consolidated financial staiemems,whether due to fraud or
error. In making those risk assessments. the auditor considers internal control relevant to the entity's preparation
and fair presentation of the consolidated financial statements in order to design audit procedures that arc
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity's internal control. An audit also includes evaluating the appropriateness of accounting poltctes used and the
reasonableness of accounting estimates made by management. as well as evaluating the overall presentation of the
consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide 3 basis for our
opinion.

Opinion

In 0,,1' opinion. the consolidated financial Statements of"Onet" presents fairly. in all material respects, the financial
position as at 30 June 2016 and its financial performance and cash flews for the year thcn ended in accordance
with Bangladesh Financial Reporting Standards (BFRSs) and otherapplicable laws and regulations.

Current Assets
Loan. Advance & Prepayment
Advance tncome Tax
'Inter Project Loan
Accounts Receivable
Seturity Deposit
Ca~h& Bank Balance
e-money

Non-Current Assets
Property, Plant and Equipment
Construction Work in progress
Intangible Assets
Investment

ASSETS
Independent Auditor's Report

To
The governing body of Dnet

We have audited the accompanying consolidated financial statements of "Dnct' which comprise the consolidated
statement of financial position as at 30 June 2016. consolidated statement of income and expenditure and
consolidated statement of cash flows for the year then ended and a summary of significant accounting policies and
other explanatory notes.

Management's Responsibility for the Consolidated Financial Statements

Management of "Drier" is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Bangladesh Financial Reporting Standards (BFR5s). and for such internal control as
management determine is necessary to enable the preparation of consolidated financial statements that are free
from material misstatement.

Telephone: (88 02) 8144347 to 52
(88 02) 8189428 to 29

Facsimile:(88 02) 8144353
e-mail: <acnabin@b'nsh.nct>

\Vch; www.acosbin.com

sonL Bhsban (Levcl·13 8< H)
12 Kawran B.~ar Commercial Area
Dhaka·12IS, Bangladesh.

ACNABIN
Chartered ACXOlt1l1anl5

A ACNABIN
.. Chartered ACCOUlllaIU$
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